Solutions Across
the Care Continuum

B EENnvision

Bl B rPHYSICIAN SERVICES



Envision Physician Services is the nation’s leading medical group, delivering care when and where
it’s needed most. We provide a greater scope of service than any other national physician group and
treat more than 32 million patients each year. We offer a differentiated suite of clinical solutions on
a national scale with a local understanding of our communities, creating value for health systems,
payers, providers and patients.




SERVICE LINES

Emergency Medicine Services

m Nation’s largest provider of board-certified EM services
(>650 facilities in nearly 40 states)

m Continuity of care through EM-HM integration

m Industry-leading EM care models

m Lean process methodologies

m Improved throughput

m Improved patient experience

Hospital Medicine Services

m Continuity of care through EM-HM integration

m Coaching programs to improve patient experience

m Optimized workflows for increased clinical collaboration and reduced costs
m Access to real-time metrics and feedback

m Early-discharge methodologies to increase discharges prior to 11 a.m.

m CompleteCare™ Services, an integrated EM-HM model designed for lower-volume hospitals
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650+ EM contracts 300+ HM contracts Nearly 20 million annual combined

EM and HM patient encounters

Anesthesiology Services

m Industry-leading best practices for m Affordable AIMS options
increased efficiency and satisfaction m Training and resources to improve
m Pre-anesthesia testing programs patient experience
m Perioperative home clinic model for continuity m National benchmarking resources
of care and enhanced clinical outcomes m Customized dashboards with quality analytics
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99% client retention 2.6 million anesthetics 600+ service contracts

performed annually



Surgical Services

Guaranteed call coverage

Trauma, acute, emergent, orthopedic, critical care
Support for trauma designation

Office space for follow-up care

APP support for continuity of care

Oversight of verification process

Alignment with quality and performance initiatives

Improved surgeon satisfaction

Intensivist Services
Reduced complications
Shorter lengths of stay in the ICU

Enhanced medication safety

Improved outcomes, including survival rates oo
Increased ICU average daily census mils=
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¢ Billed vent days 5.24 to 2.7
¢ Actual vent days 3.7 to 1.87
¢ Increased CPOE compliance

m Improved ED throughput
m Increased ICU capacity

m Increased referrals of higher-acuity patients

Radiology Services

m  Gain subspecialty radiology expertise

m Ensure that each case is read by the most
qualified radiologist

m Access complete transparency of error rates
m Meet or exceed study review standards

m Meet or exceed TAT goals

m Keep study repeat rates low

m Improve interdepartmental efficiencies,
including LOS

98% or greater compliance to
committed turnaround times

¢ Health system rank from 146 to 34

>$1M annualized cost savings

99% US-based radiologists

Enable greater throughput and patient volume

Reduce or eliminate radiology subsidies

Lower downstream costs in a population

health environment

Diagnostic, IR and teleradiology, including adult
and pediatric subspecialties, all available under
one contract customized to your needs

10.2 million annual reads



Women'’s & Children’s Services

m 30+ years’ experience
m 160+ contracts nationally
m Nation’s second-largest neonatology group

m  Robust IT platform provides comprehensive
clinical data capture and analysis

m Strong facility-specific growth strategies

Industry-leading quality outcomes

and clinical leadership

NeoNow tele-NICU services support on-
site clinicians with real-time expertise and
support via virtual health to make critical
decisions that impact patient outcomes

THE CARE CONTINUUM
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Maternal-Fetal OB-GYN Hospital Neonatology Universal Newborn Pediatric Pediatric Pediatric

Medicine Medicine

Virtual Health Services

m Tele Neurology

m Tele Infectious Disease

m Tele Intensivist

m Tele NICU

m Tele Pre-Admission Testing

m  Community Paramedicine

m Tele Psychiatry*

m Direct-to-Consumer Occupational Medicine
m Tele Maternal Fetal Medicine

m Tele Cardiology*

m Emergency Medicine APP

m Transitional Care Programs

m Direct-to-Consumer Primary Care Coverage
m Tele Trauma

m Tele Pain

m Tele Post-Acute Care Coverage

m Tele Wound Care*

(*) these services will be delivered via preferred partnerships

Hearing Screening Hospitalists Emergency Intensivists
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Download our case studies or contact our practice development team.

EVPS.com/HospitalSolutions | 877.416.8079



http://EVPS.com/HospitalSolutions

